APICS INSIGHT
WWW.APICS-CJER.ORG

THE CENTRAL
JERSEY CHAPTER’S

JUNE 2010

Wednesday, June 2nd, 2010

by William T. Walker, CFPIM, CIRM, CSCP
Supply Chain Architect, Practitioner, and Author

|??rln;|I‘III|?III|?III|I#III|?III|?III|'IFIII|?III|?III|I‘?II |11II Flzllll‘?”|1'TII|1?II|I‘?II|I!'IFII|I‘§;II|I!?II|IE‘:r

While the very act of measuring a process improves its level of performance, there are many difficult practical issues in measuring

performance. For example, defining a new measurement may consume critical company resources and can require data from

external organizations. This presentation will address the following;:
w How does a performance measure link to a customer need?
What are the mechanics of a performance measure?
How can a performance measure become institutionalized?
Bill will utilize his distinctive interactive dinner meeting format to engage the audience in debating three supply chain performance

measurement issues. After a brief lecture is made about each aspect of supply chain performance measurement, the audience

Is presented with a decision point. The collective wisdom and breadth of professional experience at the dinner table will be

brought to bear to choose the best outcome. It's both educational and fun!

Hosted by Central Jersey APICS Chapter R e
Radisson Hotel il of

Material, Information,
and Cash

Centennial Ave - Piscataway, NJ 732-980-0400

$35 for APICS members, $40 for non-members

To register, please visit http.//www.apics-cjer.org \\-.m_‘;.. T Walker, CFPIM, CIRM
About the Speaker @) cre vrss
William T. Walker, CFPIM, CIRM, CSCP is Director of Supply Chain Management with StarTrak Systems, LLC, a supply chain architect, a practitioner,

and an author. Bill has 35+ years experience designing, implementing, operating, and optimizing supply chain networks for Hewlett-Packard, Agilent
Technologies, Siemens Building Technologies, and StarTrak Systems, LLC. Bill was named a “Top 20 Logistics Executive for 2000” by the Logistics
Forum. He is the author of Supply Chain Architecture: A Blueprint for Networking the Flow of Material, Information, and Cash and contributing author
of Supply Chain Networks and Business Process Orientation. Bill developed and instructs the Supply Chain Architecture Seminar Series which he has
personally instructed in Malaysia, Singapore, Australia, the United States, Mexico, the Netherlands, Scotland, Germany, South Africa, and at the
United Nations. Bill is a 25+ year member of APICS, a past President of the APICS Educational & Research Foundation, and a past APICS Vice
President of Education-SIGs. He also holds membership in CSCMP. Bill graduated from Lehigh University with BSEE and MSIE degrees.



Check Out the New Congress for Progress

New One-Day Format packed with 12 sessions plus lunch and keynote speaker.

New Location in Bethlehem, PA at the Best Western Lehigh Valley Hotel and Conference Center, 300
Gateway Drive, Bethlehem, Pa.

New Low Cost Registration is over 70% less than last year’s full conference and hotel costs.

Visit them at www.cp-apics.org for more details.

2010-11 CJER-APICS Board of Director Nominees:

e President : Debbie Majeski

e Executive Vice President: Mike O’Hara

® Treasurer: Gary Pezzuti

e Secretary: Bruce Paszinski

e Vice President of Membership: Vitor Silva
e Vice President of Education: Robert Russo
e Vice President of Programs: Berni Kahle

e Vice President of Publicity: Art Shaffer

® Vice President of Marketing: Open

e Director of Education: Art Shaffer

e Director of Arrangements: Bruce Paszinski
e Director of Employment: Tom Raimondi

e Director of Programs & Seminars: Berni Kahle
e Director of E-Communications: Open

e Director of Student Affairs: Vitor Silva

o Newsletter Editor: Tom Raimondi
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Our CPIM program is very active this year!
e Completed the public ECO class in December ‘09
e Completed a private BSCM class in January ‘10
e Completed a private BSCM class in April
e Completed a public BSCM class in May
e Conducting a private BSCM class that will complete in June

e Conducting a public SMR class that will complete in June
e Conducting a public DSP class starting in May and completing in July

If you are interested in holding the CPIM Classes at your company, please call Art Shaffer —
908-403-2803

We can provide day and evening private or public classes.

We can also customize the schedule for one session per week or multi sessions per week
including the complete course in one week.

If you work for a multi site company, we will travel to other locations to meet your company
education requirements.

If your management is thinking of providing APICS education to their employees but have
guestions, we will meet with them and present the APICS education program.

Just ask and we will see what we can put together.

The APICS Central Jersey Chapter is committed
to the education of our members.

What CPIM classes have you completed?
BSCM — Basics of Supply Chain
MPR — Master Planning of Resources
DSP — Detailed Scheduling and Planning
ECO — Execution and Control
SMR — Strategic Management of Resources

If you are in the process of earning your CPIM, let us know what classes you have completed
and we will contact you to plan our future classes around your requirements.



COMING SOON........

EXCELLENCE IN THE NEW NORMAL
“BEST PRACTICES FOR GLOBAL SUPPLY CHAIN
AND OPERATIONS MANAGEMENT”

2010 APICS INTERNATIONAL CONFERENCE & EXPO

OCTOBER 17-19, 2010 NEW LOCATION: TBA

FOR A LIMITED SPECIAL OFFER TO OUR JUNE 2ND PDM......SEND AN EMAIL TO APICS.PDM@GMAIL.COM

Employment Opportunities:

Please visit our website for further details on the opportunities below

or contact Tom Raimondi - tomraimondi@berryplastics.com

05/17/10 E0O673 Demand/Materials Manager

05/05/10 EO672 Procurement Specialist

03/31/10 EO671 Planner/Inventory Control Analyst

03/31/10 EO669 Director of Supply Chain & Logistics

03/02/10 E0668 Supply Chain Planner

03/02/10 E0667 Director of Manufacturing and Supply Chain Management

03/01/10 E0666 Manager of Supply Chain

02/15/10 EO665 Master Scheduler




Updated Education schedule

Detailed Scheduling and Planning

Date: Tuesdays Date: 05/25/2010 - 07/20/2010 (9 weeks)

Time: 6:00 PM — 9:00 PM

Location: Radisson Hotel, Piscataway, NJ

Instructor: Arthur Shaffer, CPIM

Contact: Arthur Shaffer, 908-403-2803, ABShaffer@yahoo.com

Robert Russo, 732-661-3140, Robert_Russo@mtf.org

Cost: Member $495. includes workbook. Group discounts for 3+ are available

Non-Member $550. For Registration Deadline: Call — 908-403-2803
Register at: — WWW.APICS-CJER.ORG

We have our minimum required. This class will be held!

Candidates focus on the various techniques for material and capacity scheduling. Study detailed descriptions of

material requirements planning (MRP), capacity requirements planning (CRP), inventory management practices,
procurement and supplier planning. Topics include:

Recognizing Techniques and Practices of Inventory Management
Mechanics of the Detailed Material Planning Process

Planning Operations to Support the Priority Plan

Planning Procurement and External Sources of Supply

September 2010
BSCM — Basics of Supply Chain

Tuesdays - Sep 14, 2010 to Nov 16, 2010

MPR — Master Planning of Resources

Thursdays - Sep 14, 2010 to Nov 11, 2010
November 2010

DSP — Detailed Scheduling and Planning

Tuesdays — Nov 30, 2010 to Jan 25, 2011

December 2010
ECO — Execution and Control of Operations
Thursdays - Dec 2, 2010 to Jan 27, 2011

February 2011
SMR — Strategic Management of Resources
Thursdays - Feb 17, 2011 to April 14, 2011



Permanent Placement
Interim Professionals
Executive Recruiting
Contract Employee

Summit Group Consultants, Inc.
Gary W. Pezzuti, Senior Partner

Phone (973) 875-3300
Fax (973) 875-3248

E-mail: garyp@nac.net

Welcome new members:

Marcos De Vasconcellos
Tatiana Martinez
Lisa Connolly
Donna Harrison
Peter Matthew

Margaret Sullivan

PO Box 111

Milltown, NJ 08850

14 years.......

Central Jersey Chapter Mission Statement

To be the premier provider of supply chain
education (including: inventory, materials,
production, and operations management) to
Central Jersey’s industries and individuals.



