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Join us on Wednesday, June 1st, 2011
for a Celebration of our

Members and Corporate Sponsors
Central Jersey APICS presents...

Bar-B-Q
&

Building a Roller Coaster
Facilitator - Dave Jankowski, CFPIM, CSCP

Fun Group Activity - This is a simulation in which teams design and build the last section of a paper rollercoaster. The scenario presents a
setting where competing construction companies seek to win a contract with Summit Theme Park to build a roller coaster. The challenge
is to creatively accomplish the task (building and presenting the rollercoaster) within a limited area, with limited materials, and limited time
frame. And, having fun in doing so!

$25 Members with reservation $30 Non-Members or without reservation

Register at: http://www.apics-cjer.org PayPal, Check or Cash... No Credit Cards

Radisson Hotel
21 Kingsbridge Road, Piscataway, NJ 08854

Directions:(732) 980-0400 5:30 - 6:30 Registration & Networking - Beer, Wine & Soda

6:30 - 7:15 Bar - B - Q Dinner - Beer, Wine & Soda
7:15 - 8:00 Let’s Build a Roller Coaster - Beer, Wine & Soda
8:00 - 8:30 Team Presentations & Discussion — NO Beer

Professional Overview

David T. Jankowski, CFPIM, CSCP, is a supply chain management professional with proven leadership skills and

a commitment to lifelong professional education. His experience emphasizes successful implementation of Enter-
prise Resource Planning (ERP) and enhanced commercial best practices in a variety of business organizations, with
proven skills in technical systems analysis and design. Dave has hands-on materials, logistics, and production and
inventory control management experience of over thirty years, as well as nine years of consulting experience. He is
an accomplished public speaker and college-level educator in the APICS body of knowledge of operations manage-
ment. His demonstrated training expertise is in ERP software solutions, strategic planning, supply chain manage-
ment, just-in-time inventory management, and materials management (continued on pg. 2).




Dave is a Certified Instructor at the Master Level for APICS, the Association for Operations Management, and has
facilitated and directed teams in leadership training for both non-profit and public organizations. He has spoken to
audiences on various topics at conferences and dinner meetings on local, regional, and, international levels. A past

APICS Region 9 Vice President, Dave is a current member of the Mid-Atlantic District staff, and also is on the board of the
APICS Schuylkill Valley Chapter as President. For seventeen years, Dave has been involved in the leadership of Congress
for Progress, an annual regional supply chain education conference, and is currently in charge of Programs for CP36.

Dave is the principal owner of DT Jankowski & Associates of Reading, PA, which provides supply chain management
consulting and customized education.

What you missed......

If you did not attend the May 4th, 2011 CJER-APICS PDM presentation, “LEAN performance Indicators-A Road Map for
Supply Chain and Operation Success” presented by Howard Forman, then you missed an exciting and lively evening.
Howard Forman, President of PIM Associates, INC. has over 30 years of experience in the operational and supply
chain environments, specializing in ERP system implementations, demand planning/forecasting, inventory reduc-
tion, supply chain management, lean and business process improvements.

Howard’s presentation began with a discussion about actually using road maps and/or GPS devices to get some-
where when you’re traveling in your car. Trip planning becomes an important process when you're going some-
where that you've never been before. Relating trip planning to those tools that will help you get to where you want
to go, Howard starting talking about defining your Lean Performance Indicators. These included; what to measure,
what not to measure, the importance in identifying, quantifying, and recognizing opportunities that would expose
waste along the way.

What are LEAN Performance Indicators? According to Howard they are:

Measurements that support and facilitate achieving strategic corporate goal and objectives.

Process motivators and drivers

Provide an early warning system

Drive performance improvements

Help to expose and quantify waste

Agreed upon form of communications
Performance provides competitive advantage

Howard passed out remote controls to all in attendance and everyone participated in responding to
several LEAN questions relating to his/her own company. The anonymous results were then revealed and
discussed. He provided us with a few samples of LEAN Performance Indicators that we explored in further detail.
Howard left us with some final LEAN Performance Indicators and closing thoughts ; that identified LEAN
performance indicators should focus on the future, they should be customer based, and there should be
specific identified goals to reduce waste yet be able to enhance reliability, growth and profit margins for

the organization.




CPIM - Certified in Production and Inventory Management

Since 1973, the CPIM program has educated more than 90,000 manufacturing professionals on essential terminology,
concepts, and strategies related to demand management, procurement and supplier planning, material requirements
planning, capacity requirements planning, sales and operations planning, master scheduling, performance measure-
ments, supplier relationships, quality control, and continuous improvement.

The mission of CPIM is to educate the CPIM target audience in the concept, tools, topics, terminology, and integration
of topics within the operations functions. The CPIM program incorporates a business-process orientation rather than
individual techniques.

Participant Profile

A CPIM education is essential for professionals involved in:

Demand Planning Procurement

Distribution Production and Inventory Management
Engineering Product Management

ERP/MRP Implementations Purchasing

Information Technology Quality Control

Materials Management Scheduling

Operations Supply Chain Management

Planning

The entry module

BSCM — Basics of Supply Chain (10 sessions @ 3 hours each)

The basic concepts in managing the complete flow of materials in a supply chain from suppliers to customers are covered in
the Basics module. Supply chain concepts are introduced and basic terminology emphasized, as are relationships among
activities in the supply chain. Introduction to Supply Chain Management

The core competency modules

MPR — Master Planning of Resources (8 sessions @ 3 hours each)

Explore the processes used to develop sales and operations plans and identify and assess internal and external demand
and forecasting requirements. The course focuses on the importance of producing achievable master schedules that are
consistent with business policies, objectives, and resource constraints.

DSP — Detail Scheduling and Planning (9 sessions @ 3 hours each)

Focus on the various techniques for material and capacity scheduling. Study detailed descriptions of material requirements
planning (MRP), capacity requirements planning (CRP), inventory management practices, and procurement and supplier
planning.

ECO - Execution and Control (9 sessions @ 3 hours each)

Focus on the areas of prioritizing and sequencing work, executing work plans and implementing controls, reporting activity
results, and providing feedback on performance. The course explains techniques for scheduling and controlling production
processes, the execution of quality initiatives and continuous improvement plans, and the control and handling of inventories.

The capstone
SMR — Strategic Management of Resources (8 sessions @ 3 hours each)

Explore the relationship of existing and emerging processes and technologies to manufacturing strategy and supply chain-
related functions. The course addresses three main topics: aligning resources with the strategic plan, configuring and inte-
grating operating processes to support the strategic plan, and implementing change.



It is time now to register for the CPIM Classes!

BSCM - Basics of Supply Chain Management
Date: Tuesday, June 7, 2011 (10 weeks)

Time: 6:00 PM - 9:00 PM
Location: BSM, 2 Kilmer Road, Edison, NJ 08817 (1-287 exit 5)

Instructor: Arthur Shaffer

The basic concepts in managing the complete flow of materials in a supply chain from suppliers to customers are covered in the Basics module. Supply chain
concepts are introduced and basic terminology emphasized, as are relationships among activities in the supply chain. Introduction to Supply Chain Management.

Topics include: Introduction to Supply Chain Management, Demand Management, Master Planning, Material Requirements Planning, Capacity Management and
Production Activity Control, Aggregate Inventory Management, Item Inventory Management, Purchasing and Physical Distribution, Lean/JIT and Quality Systems,

Theory of Constraints and Review Activity.

MPR — Master Planning of Resources

Date: Wednesday, June 8, 2011 (8 weeks)
Time: 6:00 PM - 9:00 PM
Location: BSM, 2 Kilmer Road, Edison, NJ 08817 (1-287 exit 5)

Instructor: Arthur Shaffer

Explore the processes used to develop sales and operations plans and identify and assess internal and external demand and forecasting requirements.The course
focuses on the importance of producing achievable master schedules that are consistent with business policies, objectives, and resource constraints.

Topics include: The Business Planning Process, Forecasting Demand, Demand Management and Customer Service, Distribution Planning, The Sales and

Operations Planning Process, The Master Scheduling Process, Managing the Master Scheduling Process, Measuring Performance and Validating the Plan.
All classes:
Location: BSM, 2 Kilmer Road, Edison, NJ 08817 (1-287 exit 5)

Contact: Arthur Shaffer, 908-403-2803, abshaffer@yahoo.com

Cost: Member $550 includes workbook.
Non-Member $650 - Group discounts for 3+ Non-Members are available

Registration Deadline: BSCM and MPR May 16, 2011

Late registration fee: Cost to expedite workbook (Est $50)

Class is subject to cancellation if the minimum number of students is not registered by the deadline. If the class is

canceled, all fees will be refunded.

Register on line at: www.apics-cjer.org

APICS Classes at your workplace?

If you are interested in holding the CPIM Classes at your company, please call Art Shaffer — 908-403-2803

We can provide day and evening private or public classes.

We can also customize the schedule for one session per week or multi sessions per week including the complete course in one week.
If you work for a multi site company, we will travel to other locations to meet your company education requirements.

If your management is thinking of providing APICS education to their employees but have questions, we will meet with them

and present the APICS education program.

Just ask and we will see what we can put together.

The APICS Central Jersey Chapter is committed to the education of our members
What CPIM classes have you completed?

BSCM — Basics of Supply Chain

MPR — Master Planning of Resources

DSP — Detailed Scheduling and Planning

ECO — Execution and Control

SMR — Strategic Management of Resources



2011-12 CJER-APICS Board of Director Nominees:

®  President : Debbie Majeski

® Executive Vice President: Robert Russo, Art Shaffer

®  Treasurer: Gary Pezzuti

®  Secretary: Bruce Paszinski

®  Vice President of Membership: Vitor Silva

® Vice President of Education: Robert Russo

® Vice President of Programs: Berni Kahle QQ A4 A‘V\__\
®  Vice President of Publicity: Open @ L

®  Vice President of Marketing: Mohamed Ebrahim Q ’W\,
® Director of Education: Art Shaffer

® Director of Arrangements: Bruce Paszinski

®  Director of Employment: Tom Raimondi

® Director of Programs & Seminars: Berni Kahle

®  Director of E-Communications: Open

® Director of Student Affairs: Vitor Silva

® Newsletter Editor: Tom Raimondi

Employment Opportunities:

For further information please contact: Tomraimondi@berryplastics.com

EOQ704 Production Planner

EQ703 Senior Planner Med/Pharma

EQ702 Senior Buyer

EO701 Supply Chain Planner/Analyst

EO700 Demand Planner

E0699 Supply Chain Director

E0698 Manager, New Product Launch

EO0697 Senior Planner

E0696 Coding Analyst

EO0694 Director of Logistics




Permanent Placement
Interim Professionals
Executive Recruiting
Contract Employee

Summit Group Consultants,Inc.
Gary W. Pezzuti, Senior Partner

Phone (973) 875-3300
Fax (973) 875-3248
E-mail: garyp@nac.net

BSINE

business sucoess Mmanagement
Your local “ONE STOP IT” Service Provider. NJ State Certified
M&WBE, VA State Certified SWaM, Oracle Partner, NJOAUG Chapter Owner.
Services we provide:

Business Processes, Project Management, Business Analysis, Supply Chain
Solutions, Consultancy, counseling, reengineering and external system
audits by experts, ERP Solutions, etc.

Staff Augmentation — Temp to Hire, Contract Staffing, Permanent, and Rent-
A-Programmer.

Continuation, extension and improvement of projects currently underway.

Software and system engineering, reengineering and application migrations
to new technologies.

Legacy technologies software maintenance and development.

In-company manpower services & Training services.

Call us @ 732- 586 -6881 Email: ebrahim@bsm.us.com
Learn: www.bsm.us.com.

Welcome new members:
Chris Pappas - BASF
Lauren Pollack

Alicia Lettsome

PO Box 111

Milltown, NJ 08850

Share on Facebook

Share on LinkedIn




