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Global Visibility—Myth or Reality?
Presented by Jane Biddle
Leading manufacturers recognize that visibility across the supply chain is vital to meeting customer delivery expecta-
tions, controlling costs, and being able to respond to change. Manufacturers large and small must coordinate disjointed
processes and consolidate information across geographic regions and business units. How will the Internet enable these

changes? What roles do existing applications play? How will global visibility be achieved?

This presentation reviews technology trends, reviews the manufacturer’s application landscape, outlines best practices,

and highlights how companies can achieve the ROI they are looking for.
About our Speaker:

Jane Biddle is leading manufacturing research efforts for Aberdeen clients. Prior to joining Aberdeen, Jane was provid-
ing strategic advisory services to technology and service providers in the supply chain and manufacturing sectors. Jane’s
career in manufacturing began in the eighties as a consultant implementing and supporting MRP systems for Hewlett

Packard; then subsequently as the MRP/ERP product and process industries CIM solution manager for Digital Equipment.

In the mid-nineties, she established the Benchmarking Part- -
ners’ manufacturing advisory services, and was later recruited To register fgr _the PDM Ca".(212) 383";412 orTIog by
SAP to build the U.S. Industry Centers of Expertise (I1COEs) O"tff ourwe S.Ite at apics-cjér.org an . ITTHE TAR-
4 Global Solution M \ v, Jane held bositi GET”. Professional Development Meetings are
and &lobal sofution Vaps. More recently, Jane held Posttions 1 gnen to the public. Please reserve in advance. as
Chief Commercial Officer and VP Marketing for technolo . .
i _ . _ i _g & Costs with reservations: $30 (Member)
firms in the international trade and logistics sectors. Jane re- b
ceived her MBA and BS in Computer Science from Rivier Col- $35 (NOI’] Mem er)
lege in Nashua New Hampshire. Certified by APICS (CPIM), $20 (StUdentS)
Jane remains actively involved with APICS. Without reservations:  $35
Unemployed Members $15
At last. What we all been waiting for: APICS NEW LOGO.
Location: Embassy Suites Hotel, Piscataway, NJ
Networking/Cocktails: 5:30—6:30pm
) DEPTCOR presentation, Business Meeting: 6:30— 7:15pm
The Association for Dinner: 7:15—8:30pm
' p’CS Operations Management Keynote Presentation: 8:30—9:30pm
For directions please log onto www.apics-cjer.org
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Executive Message

In an ideal world, shippers and their third party logistics service providers (3PLs) would operate in complete harmony. Contract
negotiations would be amicable, and all parties would be satisfied with costs, payments, and service levels. In reality, though,
there’s often a gulf between theory and practice. In my own experience from several rate negotiations over the years with 3PL ser-
vice providers | have found that the “basic rates” are very competitive but there are many hidden costs. These include accessorial
charges, system charges and charges for any service deemed as “extra”. This can have an impact on the profitability of many firms

As an APICS practitioner our role is to be able to take our supply/demand planning knowledge to be able to fairly evaluate all 3PL
proposals. The heart of this process is communication and explicitly stating all expectations. It is hard to anticipate every contin-
gency but a common basis must be obtained.

In today’s world it is next to impossible for one individual in a company to be able to evaluate all aspects of a 3PL proposal. Itis
wise to solicit help from your colleagues in Law, Procurement, Supply/Demand Planning and Manufacturing. This is key for a com-
plex proposal that will require a significant investment in company capital. Getting the relationship defined up front with agree-
ment from both parties will go a long way to head off the “souring” of this relationship. It's key for both parties to put time and ef-
fort into the process. There are many success stories of companies working with 3PLs to optimize their business. A lot of fore-
thought went into these partnerships. Good luck in your pursuit of the ideal service provider.
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.Scaredy Cats Cause Supply Chain Inefficiencies

Wars, earthquakes, labor disputes, outbreaks of disease, investment
bubbles all affect the supply chain. And as with the stock market, so
with the supply chain: In many if not most cases, it's human psychol-
ogy that causes aberrations in behavior. Loss of confidence in a supply
chain can lead to such activities as highly disruptive hoarding on a
large scale, according to a recent paper by Hau Lee, Thoma Professor
of Operations, Information, and Technology at the Stanford Graduate
School of Business, and marketing and logistics professor Martin
Christopher of Cranfield University in the U.K.

At the company level, according to Lee and Christopher, concern about
possible delays in shipments? related to natural and to human-created
disasters/ frequently lead to companies stockpiling inventory or even
building warehouses, extending delivery times, or even using lower-

quality, but nearer (read ?domestic?), suppliers.

One example cited by Lee is Cisco Systems, which was stuck with $2
billion in excess inventory in 2001 when market demand died down
after years during which elements Cisco's supply chain tried to keep up
with demand for network infrastructure products by the unhealthy
expedient placing extra orders.

Lee's solution for avoiding costs on that scale is supply chain visibility,
in the sense that all partners in all channels need to communicate
honestly with each other in real time. And companies should also be
sure to have on hand/ Plan B, just in case things get out of hand de-
spite all possible transparency. Ironically, these measures still ulti-
mately rely, of course, on the good will and cooperation of the
humans involved as partners in a supply chain.

For more information on this publication, or to subscribe to the
print edition, visit http://www.opsandfulfillment.com.
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Plant Tours

Is your company interested in hosting a plant tour?
Contact Nick Sheridan at

(212) 891-6830 to schedule your event.
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Improving Through Education
ART Shaffer, cpim

phone: 908-789-3237
rax  208-978-7735

APICS Education Classes
Consulting -
Management
Project Management
Software Management
Supply Chain Management

ArtShaffer@ITEinfo.com

Scotch Plains, NJ 07076

DONALD W> FOGARTY INTERNATIONAL STUDENT

PAPER COMPETITION

Is your chapter ready? Students are now preparing to
submit their papers for the Donald W. Fogarty Interna-
tional Student Paper Competition. Help the APICS
E&R Foundation to increase student & faculty partici-
pation and APICS awareness by introducing this edu-
cational opportunity to students at local colleges and
universities. Peak their interest by offering them the
student paper competition manual. In addition, this
competition benefits the academic community by:
increasing student awareness of production and in-
ventory control principles in organizations, encour-
ages students to explore and develop knowledge in
the field of resource management, rewards out-
standing efforts in the study of resource manage-
ment, increases student awareness of APICS and the
E&R Foundation, and enhances working relationship
between the E&R Foundation and academic commu-
nity.

Winners receive cash prizes in graduate and under-
graduate categories. !1st Place winners at Region
Level and Society Level will win $250 or $1000, re-
spectively. 2nd place winners at Region and Society
level will win $150 or $500, respectively. Local
APICS chapters may present additional prizes. First
place winners will be published in the Production and
Inventory Management Journal and in the Winners
Book at the APICS International Conference and Expo-
sition. College students classified as full or part time,
according to the guidelines of the institution they are
attending are eligible to enter.

Student submission deadline is May 15. Papers on
any subject relevant to resource management will be
considered, including inventory management, logis-
tics, manufacturing processes, master planning, and
capacity requirements planning, production activity
control, Just-in-Time, and systems.

Visit www.apics.org/ERFoundation/Competition/DWF
for details. About downloading student competition
manual.
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Middlesex County College, Edison NJ  (732) 906-7740 Sharon Bryant www.middlesex.cc.nj.us
Course Day Dates Instructor Comments
Detailed Scheduling & Planning Mon 3/28-5/23 Randi Klein, CPIM, CPM

Basics of Supply Chain Mgt Tues 3/22-5/24  Diane Beni, CPIM

Raritan Valley Community College, North Branch NJ (908) 526-1200 Carol Clark www.raritanval.edu

Course Day Dates Instructor Comments

Detailed Scheduling & Planning Mon 4/4-6/6 J. Gary Howarth, cpim, cPm
Basics of Supply Chain Management Mon 4/4-6/6 Ralph Fariello, cFPim, CIRM
Strategic Mgt of Resources Thur 3/24-5/19 Jim Donatich, CPIM, CIRM

Improving Your Career and the Business Bottom Line

Are you, your employees and your colleagues helping to improve your organization’s bottom line? In today’s ever
changing business environment, it is important for all employees to know that they can and do affect the success of ar
organization.

One way to ensure that you and/or your employees provide effective support in helping the organization to succeed an
at the same time increase your career development is through education.

APICS provides powerful educational opportunities at affordable rates to help you and/or your employees increase you
business knowledge and assist in the success of your organization. Specifically, the Central Jersey Chapter of APICS
has been providing on site educational courses to area companies for over twelve years. We work together with your
organization to bring the right type and level of education directly to your employees on your site. We offer entry-level
material and operations related courses, highly recognized CPIM (Certified in Production and Inventory Management)
courses, and high level business administration courses. In addition we offer specialty courses in Enterprise Resource
Planning, Just-in-Time, Inventory Management, Theory of Constraints, and Lean Manufacturing.

We have successfully provided on site courses to companies in the following industries: consumer products, pharma-
ceuticals, textiles, and chemicals.

Don't let the competition get ahead of you—inquire about APICS professional education today.

Call Randi Klein, CPIM, C.P.M. at 908-587-4057 or email: education@apics-cjer.org
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How Safe is Our Food

From infant formula to pet food, to fruits and vegetables, to bottled water, the foods we consume in the United
States should be protected by the Public Health Security and Bioterrorism Preparedness and Response Act of
2002. Yet, even though the act has been law for several years, many foods and beverage manufacturers have
been largely unaware of the act. Foods regulated by this act include food and food additives for human con-
sumption. The act also has regulatory authority over persons who manufacture, process, pack, transport, dis-
tribute, receive, or import in the United States, whether or not it enter interstate commerce.

The four regulations contained in this act require that foreign and domestic food facilities be registered with
the Food and Drug Administration: that persons shipping food into the United States must notify the FDA be-
fore shipping: that a procedure be in place for handling food products that might pose a threat to public health
and safety: and that foreign and domestic food facilities must maintain records related to the food products
they manufacture or distribute.

The most significant of the four regulations is the records maintenance requirement published on December
9, 2004. The major rules within this regulation include: The FDA can access and copy records if the Secretary
of Health and Human Services has a reasonable belief that an article of food is adulterated and presents a
serious health issue, records must be available for inspection and copying within 24 hours from the time of
receipt of the official request, and persons who manufacture, process, or pack food must include a lot or code
number in their records if the information exists.

Food and beverage companies must now work with a new regulatory agency, acquiring the necessary perspec-
tive and skills. Despite the “F” in FDA, most food and beverage companies have traditionally had little or no
dealings with the agency. For the most part the FDA had spent the majority of its time regulating the pharma-
ceuticals industry.

Some in the industry see compliance with the act as a net cost to their business. Others see a way to turn com-
pliance to their advantage, or at least make it cost neutral. There are several trends in the consumer products
supply chain that are broadly synergistic and could be viewed as components of one overall supply chain strat-
egy: some major retailers are requiring suppliers to have RFID tracking capabilities in their distribution centers,
growing interest of the EPCglobal movement and standards-setting process is heightening interest in product
traceability, companies facing new reporting requirements in terms of information needed to accompany their
food products being sold in markets outside of the United States, and some major retailers are beginning to
take a greater interest in the chain of custody associated with fresh food products going into their stores.

Food and beverage companies involved in one or more of the initiatives outlined here must become compliant
with the act, and It is prudent to consider compliance in the context of an overall supply chain.

Robert D. Boyle, CFPIM, CIRM, chief operating officer of John Deere FoodOrigins, Inc., a wholly owned subsidi-
ary of Deere & Company, can be reached via e-mail at

boylerobert@johndeere.com
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EO337:Production Planner...4+yrs cosmetic, food, pharma or bulk manufacturing process.
EO338:Customer Service Planner...Cosmetic, food or any related Hi-Volume Consumer product experience
EO340: Project Leader...Project Leader position in the retail manufacturing sector and located in Florham Park, NJ

EO343:Project Manager... Prepare ops plan for 100% goal for on time delivery. Working knowledge of B&P, IR&D,
Procure, Supply Chain, Manuf Eng. Interface with customer.

EO344:Materials Planning & Inventory Control...responsible for planning, forecast, production inventory for 5 mfg fa-
cilities.

EO358:Material Planner...candidate will identify and implement supply chain improvements in order to provide ap-
propriate level of customer service at lowest cost.

E0362:Purchasing/Strategic Sourcing...will have global sourcing responsibilities for multiple mfg facilities.

EO364:Director, Worldwide Supply Planning...charged with all aspects of supply planning across worldwide network
as well as coating operations, sterilization operations and laboratory testing.

EO365:Project Manager...major consumer products firm seeks 2-8 yrs with contract packaging experience.
EO369:Supply Chain Manager...4+ years PP&IC, Whse and Purchasing in Pharma, Food or HBA ingredients.

EO370:Production Planning Manager...5+ years in Flavors & Fragrances experience with managerial skills.
EO371:.Contract Pkg Planner...4 years planning production with/for co-packers of consumer products.

EO373:Production Manager...multi-tasking hands on manager with excellent organizational skills & leadership quali-
ties. Manage a wide variety of assemblers and test engineers.

EO374:Director of Dist & Logistics...maintain proper balance between customer service and costs associated with
order management, warehouse operations, and logistics..

EO375: Senior Planner....primary responsibility will be to plan at the customer, weekly, DC level, and integrate that
plan into OpCo demand supply management processes.

EO376: CPFR Planner.....primary focus will be inventory management & demand forecasting. Also at the weekly, cus-
tomer DC level and be part of the overall national forecast.

EO377:Director of Manufacturing....critical position oversees, directs, coordinates, and prioritizes daily activities of
manufacturing department and staff.

EO378:Shift Manager...ensure all raw materials and finished goods are properly stored and inventoried to maintain a
high level of service and accuracy in processing customer orders. Shipping orders are picked, packed and shipped in
a timely manner.

EO379:Senior Planner...develop and maintain the long term schedule for all licensed & unlicensed stability, QC un-
planned demand and testing for all QC labels.

EO380:Production Planner...develop and maintain production schedule, manage order fulfillment.
EO381:Supply Chain Analyst...4 + years in OTC/Pharma products company.
EO382:Project Manager...2-8 years exp w/contract pkg and promotions for a major consumer products firm.

Employment opportunities continued on Page 7.................
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EO383:Production\Project Planner...1-2 yrs exp for any fast paced manufacturer with pc skills.

EO384:Customer Service Planner...2 or more yrs in hi volume fast paced environment with strong math ability.
EO385:Contract Manufacturing Manager...5-8 yrs on Pharma, OTC or consumer products w/emphasis on supply chain.
EO0386:Demand Planning Analyst...support development & execution of master demand plan.

EO387Buyer/Senior Buyer...purchasing exp for a small OEM mfg of test equipment.

EO388:Director of Purchasing...leading mfg of luxury fashion accessories in NYC is seeking a pro-active purchasing profes-
sional with recent exp in Complex Manufacturing environment.

EO389:Product Specialist...responsible for assisting in development of product strategy, supporting/leading product initia-
tives with other depts.

EO390:Marketing Coordinator...responsible for the administrative and management support of MarComm and E-Business
projects as strategically developed in conjunction with corporate objectives.

EO391:Inside Sales Manager...responsible for overseeing and managing the inside sales and telemarketing functions. In-
cludes developing and fostering sales growth through quality customer satisfaction, proactive sales programs, and high
volume sales opportunities.

EO392:Material Planning Coordinator...develop, structure and maintain bills of material; to coordinate and implement engi-
neering changes in the bills of materials in MRP system to create, maintain, and update master packaging orders, and to
support the material and production planning function.

For more details contact Director of Employment, Tom Raimondi at www.apics-cjer/employment.org

Permanent Placement
Interim Professionals
Executive Recruiting

West Jersey APICS Chapter: Logon onto Contract Employee
www.apics-west jersey.org for details. Summit Group Consultants, Inc.
PTMO APICS Chapter: Log onto Gary W. Pezzuti, Senior Partner
www.apics-ptmo.org for details. Phone (973) 875-3300

Fax (973) 875-3248

North Jersey Chapter:: Log onto
www.apicsnonj.org for detalils.




Central Jersey Chapter
16 Central Avenue
East Brunswick, NJ 08816

Central Jersey Chapter Mission

To be the premier provider of supply chain
education (including: inventory, materials,
production, and operations management) to
Central Jersey’s industries and individuals

Upcoming Chapter Events

Apr 6 Professional Development Meeting

Supply Chain Execution: Jane Biddle of Biddle
Associates.

May 4 Professional Development Meeting
TBA

June 1 Professional Development Meeting

Sales & Operations Planning: Michael D. Ford of
TQM Works Consulting.

SEE YOU THERE




